RFP #13-010-21, Emergency Ambulance Services
EXHIBIT “A”
Option 1

The Contractor shall provide a proposed cost for the following model:

This will be a Performance Based Response Agreement for providing Advanced Life
Support (ALS) Coverage consisting of a minimum of fourteen (14) Emergency
Ambulances and adequate management and staffing to support the operation. This will
consist of a twenty four (24) hours a day, seven (7) days a week operation.

ALS Coverage will consist of providing (911) Ambulance Responses, Treatment and
Transport to the citizens of Shelby County, Tennessee. Response areas will include the
following:

Unincorporated areas of Shelby County, Tennessee
City of Germantown, Tennessee

Town of Collierville, Tennessee

City of Lakeland, Tennessee

Town of Arlington, Tennessee

City of Millington, Tennessee
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These areas include approximately 470 square miles and a population of approximately
236,400 people. There are twelve (12) medical hospitals in the Shelby County area; one
is a level one trauma center, and one is a comprehensive children’s hospital.

The EMS System responded to 12,945 calls in 2011.

This would require a minimal number of fourteen (14) full time (ALS) ambulances with
an additional three (3) reserve ambulances.



